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B.Com. (Part–I) Semester–II Examination
COMMERCE

(Principles of Business Management)
Time : Three Hours] [Maximum Marks : 80

Note :—Attempt all questions.
SECTION—A

Multiple choice questions (1 mark each) :

(1) Management is related to this factor _______ :

(a) Personal (b) Organization

(c) Any Person (d) None of these

(2) Strategic management thought was proposed by _______ :

(a) J.W. Lawrence (b) Chester I. Bernard

(c) Henry Mintzberg (d) Lindal Derwik

(3) Father of scientific management is ______.

(a) F.W. Taylor (b) Henry Fayol

(c) George Elton Mayo (d) Peter Drucker

(4) Number of employees suggested by Taylor in an office is _______.

(a) 3 (b) 5

(c) 6 (d) 4

(5) _______ is the primary function of management.

(a) Direction (b) Controlling

(c) Planning (d) Employee planning and development

(6) Planning is for ________.

(a) Present (b) Future

(c) (a) and (b) both (d) None of these

(7) Planning is _______ process.

(a) Physical (b) Intellectual

(c) Psychological (d) None of these

(8) Planning is a base of _____.

(a) Control (b) Forecasting

(c) Leadership (d) Motivation
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(9) A group of people contributing to achieve a common goal is known as ________.

(a) Management (b) Administration

(c) Organisation (d) None of these

(10) Organisation can be defined except _____.

(a) Process (b) Uniform

(c) A group of people (d) Production Process

(11) Line organization is _______ in nature.

(a) Bottom-up (b) Horizontal

(c) Top-down (d) Bottup-up and top-down

(12) Which of the following is not a feature of line organisation ?

(a) Efficiency

(b) Quick decision

(c) Coordination and synchronization

(d) Uncertain nature of authority and responsibility

(13) Efforts to bring uniformity in different departments is known as ______.

(a) Organisation (b) Planning

(c) Coordination (d) Cooperation

(14) The process to inspire people to achieve the desired goal is known as ______.

(a) Controlling (b) Planning

(c) Motivation (d) None of these

(15) Which of the following is not important in direction ?

(a) Overall function (b) Continuous function

(c) Function of both sides (d) Function of direction

(16) Which of the following is a feature of direction ?

(a) Directing does not mean command (b) Mandatory

(c) Top to bottom approach (d) Environment

(17) Controlling is the _______ function of management.

(a) First (b) Second

(c) Last (d) Third
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(18) Which of the controlling technique is not a modern controlling technique ?

(a) Financial (b) Audit

(c) BEP (d) Decision making process

(19) In which technique, time factor has no importance ?

(a) PERT (b) CPM

(c) Budgetary (d) Quality control

(20) _______ is the tool of income-expense.

(a) Planning and control (b) Direction

(c) Coordination (d) None of these 1×20=20

SECTION—B

(Short Answer Questions)

1. "Management is group process". Explain. 4

OR

Explain the conclusions of Hawthorne Study. 4

2. "Managers perform the function of planning". Explain. 4

OR

"Management is a time consuming process". Do you agree with this statement ? 4

3. Explain the disadvantages of departmentalization. 4

OR

Explain the concept of organisation. 4

4. Define motivation. 4

OR

Coordination is the essence of management. Explain. 4

5. Explain the limitations of controlling. 4

OR

Explain the objectives of controlling. 4

SECTION—C

(Long Answer Questions)

1. Explain the role of human relations in management process. 8

OR

Differentiate between administration and management. 8
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2. Explain the concept and process of forecasting. 8

OR

Explain the meaning and need of preparation. 8

3. Which product can be produced in departmentation ? Explain in detail. 8

OR

Distinguish between line and staff organisation. Also state their advantages. 8

4. Explain the definition and importance of direction. 8

OR

Explain the importance of motivation in a business. 8

5. "Planning and controlling are interrelated to each other". Explain. 8

OR

"Controlling is responsible for improved employee efficiency". Explain. 8
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AW–2620

B.Com. (Part–I) Semester–II Examination
COMMERCE

(Principles of Business Management)
Time : Three Hours] [Maximum Marks : 80

¼ejkBh ek/;e½
lwpuk :— loZ iz'u lksMok-

foHkkx—v
cgqi;kZ;h iz'u ¼izR;sdh 1 xq.k½ %

(1) O;oLFkkiu gs ______ ák ?kVdk'kh  lacaf/kr vkgs-

¼v½ oS;Drhd ¼c½ leqg

¼d½ dks.krhgh O;fDr ¼M½ ák iSdh ukgh

(2) lkekftd iz.kkyh fopkj/kkjk ______ ;kauh fodlhr dsyh-

¼v½ ts- MCyq- ykWjsUl ¼c½ tsLVMZ vk;- cukZMZ

¼d½ gsUjh feUV>~cxZ ¼M½ fyaMky mfoZd

(3) 'kkL=h; O;oLFkkiukpk tud ______ vkgs-

¼v½ ,Q- MCyq- Vsyj ¼c½ gsUjh Qs;kWy

¼d½ tkWtZ ,YVu es;ks ¼M½ fiVj Mªdj

(4) Vsyjus lkaxhrysY;k dk;kZy; foHkkxkr dke dj.kkÚ;k dkexkjkaph la[;k ______ vkgs-

¼v½ 3 ¼c½ 5

¼d½ 6 ¼M½ 4

(5) ______ gs O;oLFkkiukps izkFkfed dk;Z vkgs-

¼v½ funsZ'ku ¼c½ fu;a=.k

¼d½ fu;kstu ¼M½ deZpkjh fu;kstu o fodkl

(6) fu;kstu gs ______ dk;kZlkBh vlrs-

¼v½ orZeku ¼c½ Hkfo";

¼d½ ¼v½ vkf.k ¼c½ nksuksa ¼M½ ;kiSdh ukgh

(7) fu;kstu gh ______ izfØ;k vkgs-

¼v½ 'kkjhjhd ¼c½ ckS)hd

¼d½ ekulhd ¼M½ ;kiSdh ukgh
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(8) fu;kstu ______ vk/kkj vkgs-

¼v½ fu;a=.kkpk ¼c½ iqokZuqekukpk

¼d½ usr̀Rokpk ¼M½ vfHkizsj.kspk

(9) mís'kkaP;k izkIrhe/;s vkiY;k ifjJekps ;ksxnku ns.kkjk O;fDrpk ,d fof'k"V leqg Eg.kts %

¼v½ O;oLFkkiu ¼c½ iz'kklu

¼d½ la?kVu ¼M½ ák iSdh ukgh

(10) [kkyhyiSdh ,d ladYiuk lksMwu la?kVu gh ladYiuk fofo/k izdkjs mi;ksxkr vk.kyh tkrs %

¼v½ izfØ;k ¼c½ ,dla?k

¼d½ O;Drhapk leqg ¼M½ mRiknu izfØ;k

(11) js[kk la?kVusr vf/kdkjikykph 'ka`[kyk gh ______ vlrs-

¼v½ [kkywu oj ¼c½ vkMoh

¼d½ o:u [kkyh ¼M½ [kkywuoj rlsp o:u [kkyh

(12) js[kk la?kVu i)rhpk [kkyhyiSdh dks.krk ,d xq.k ukgh %

¼v½ lqyHkrk ¼c½ 'kh?kz fu.kZ;

¼d½ leUo; o lqlq=rk ¼M½ vf/kdkj o tckcnkjhps vfuf'pr Lo:i

(13) fofHkUu foHkkxkP;k dk;kZr lekurk vk.kkÚ;kP;k iz;Rukauk ______ Eg.kkr-

¼v½ la?kVu ¼c½ fu;kstu

¼d½ leUo; ¼M½ lgdkj

(14) vis{khr míh"V iqrhZlkBh yksdkauk dke dj.;kl mRrsftr dj.kkjh izfØ;k Eg.kts \

¼v½ fu;a=.k ¼c½ fu;kstu

¼d½ vfHkizsj.k ¼M½ ákiSdh ukgh

(15) [kkyhyiSdh dks.krs funsZ'kukps egRo ukgh \

¼v½ loZO;kih dk;Z ¼c½ fujarj dk;Z

¼d½ nksUgh cktq dMhy dk;Z ¼M½ lapkyukps dk;Z

(16) [kkyhyiSdh dks.krs funsZ'kukps oSf'k"Vî vkgs %

¼v½ funsZ'ku Eg.kts QDr vkns'k ns.ksp uOgs ¼c½ ca/kudkjdrk

¼d½ o:u [kkyhy fØ;k ¼M½ okrkoj.k
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(17) fu;a=.k gs O;oLFkkiukps ______ dk;Z vkgs-
¼v½ ifgys ¼c½ nwljs
¼d½ 'ksoVps ¼M½ frljs

(18) dks.krs fu;a=.k ra= gs vk/kqfud fu;a=.k ra= ukgh %
¼v½ foÙkh; fu;a=.k ¼c½ vads{k.k
¼d½ lefoPNsnu fo'ys"k.k ra= ¼M½ fu.kkZ;d iFk i)r

(19) dks.kR;k ra=ke/;s osGsyk egRo fnys tkrs \
¼v½ PERT ¼c½ CPM

¼d½ vankti=fd; fu;a=.k ¼M½ xq.kfu;a=.k
(20) vk;O;; gs ______ lk/ku vkgs-

¼v½ fu;kstu o fu;a=.kkps ¼c½ funsZ'kukps
¼d½ leUo;kps ¼M½ ojhyiSdh ukgh 1×20=20

foHkkx—c
¼y?kqÙkjh iz'u½

1. O;oLFkkiu gh ,d lkeqfgd izfØ;k vkgs- Li"V djk- 4

fdaok
gWFkkWuZ P;k vH;kl fu"d"kkZps o.kZu djk- 4

2. ßO;oLFkkid fu;kstukps dk;Z djrkr-Þ Li"V djk- 4

fdaok
ßO;oLFkkiu gh osG ?kkyfo.kkjh izfØ;k vkg-sÞ ák fo/kkuk'kh vki.k lger vkgkr dk; \ Li"V djk- 4

3. foHkkxhdj.kkps /kksds Li"V djk- 4

fdaok
la?kVusph ladYiuk Li"V djk- 4

4. vfHkizsj.kk Eg.kts dk; \ 4

fdaok
leUo; O;oLFkkiukps lkj vkgs- gs letkowu lkaxk- 4

5. fu;a=.kkP;k e;kZnk Li"V djk- 4

fdaok
fu;a=.kkps mís'k Li"V djk- 4
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foHkkx—d
¼fn?kksZÙkjh iz'u½

1. O;oLFkkiu izfØ;sr ekuoh laca/kkps o.kZu djk- 8

fdaok
iz'kklu o O;oLFkkiu ;ke/khy Qjd Li"V djk- 8

2. iqokZuqekukpk vFkZ lkaxqu iqokZuqekukph izfØ;ka Li"V djk- 8

fdaok
iqoZr;kjh pk vFkZ lkaxqu vko';drk fygk- 8

3. foHkkxhdj.kke/;s dks.krk foHkkx mRiknu r;kj d: 'kdrs \ lfoLrj fygk 8

fdaok
js[kk vkf.k LVkd la?kVu e/khy Qjd Li"V d:u R;kps Qk;ns Li"V djk- 8

4. funsZ'kukph ifjHkk"kk o egRo Li"V djk- 8

fdaok
O;olk;ke/;s vfHkizsj.ksps egRo Li"V djk- 8

5. ßfu;kstu vkf.k fu;a=.kÞ gs ijLij laca/khr vkgs- Li"V djk- 8

fdaok
ßdeZpkjh oxkZph dk;Z{kerk ok<fo.;klkBh fu;a=.k tckcnkj vkgs-Þ Li"V djk- 8
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¼fgUnh ek/;e½
lwpuk :— lHkh iz'u djsaA

foHkkx—v
cgqi;kZ;h iz'u ¼izR;sd dk 1 vad½ %

(1) izca/ku ;g ______ bl ?kVd ls lacaf/kr gSA

¼v½ O;fDrxr ¼c½ lewg

¼d½ dksbZ Hkh O;fDr ¼M½ blesa ls ugha

(2) lkekftd iz.kkyh fopkj/kkjk ______ us fodflr dhA

¼v½ ts- MCY;w- ykWjsUl ¼c½ tsLVj vk;- cukZMZ

¼d½ gsUjh feUV>~cxZ ¼M½ fyaMky mfoZd

(3) 'kkL=h; izca/ku dk tud ______ gSA

¼v½ ,Q- MCY;w- Vsyj ¼c½ gsUjh Qs;kWy

¼d½ tktZ ,YVu es;ks ¼M½ ihVj Mªdj

(4) Vsyj us crk, gq, dk;kZy; foHkkx.kh dk;Z djus okys dkexkjksa dh la[;k ______ gSA

¼v½ 3 ¼c½ 5

¼d½ 6 ¼M½ 4

(5) ______ ;g izca/ku dk izkFkfed dk;Z gSA

¼v½ funsZ'ku ¼c½ fu;a=.k

¼d½ fu;kstu ¼M½ deZpkjh fu;kstu ,oa fodkl

(6) fu;kstu ;g ______ dk;Z ds fy, jgrk gSA

¼v½ orZeku ¼c½ Hkfo";

¼d½ ¼v½ vkSj ¼c½ nksuksa ¼M½ buesa ls dksbZ Hkh ugha

(7) fu;kstu ;g ,d ______ izfØ;k gSA

¼v½ 'kkjhfjd ¼c½ ckSf)d

¼d½ ekufld ¼M½ buesa ls dksbZ Hkh ugha

YBC—13016 9 (Contd.)
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(8) fu;kstu ______ dk vk/kkj gSA

¼v½ fu;a=.k ¼c½ iqokZuqeku

¼d½ usr`Ro ¼M½ vfHkizsj.kk

(9) mís'; iwfrZ ds fy, vius ifjJe dk ;ksxnku nsus okyh O;fDr dk ,d lewg ;kus %

¼v½ izca/ku ¼c½ iz'kklu

¼d½ laxBu ¼M½ buesa ls dksbZ Hkh ugha

(10) fuEufyf[kr ,d ladYiuk NksM+dj laxBu ;g ladYiuk fofHkUu izdkj ls mi;ksx esa ykbZ tkrh gS %

¼v½ izfØ;k ¼c½ ,dla?k

¼d½ O;fDr;ksa dk lewg ¼M½ mRiknu izfØ;k

(11) js[kk laxBu esa vf/kdkjiky dh 'ka`[kyk ;s ______ jgrh gSA

¼v½ uhps ls Åij ¼c½ vkM+h

¼d½ Åij ls uhps ¼M½ uhps ls Åij ,oa Åij ls uhps

(12) js[kk laxBu i)fr dk fuEufyf[kr esa ls dkSulk ,d xq.k ugha gS \

¼v½ lqyHkrk

¼c½ rRij fu.kZ;

¼d½ leUo; ,oa lqlw=rk

¼M½ vf/kdkj ,oa tckcnkjh dk vfuf'pr Lo:i

(13) fofHkUu foHkkx ds dk;Z esa lekurk ykus ds iz;kl dks ______ dgrs gSaA

¼v½ laxBu ¼c½ fu;kstu

¼d½ leUo; ¼M½ lgdkj

(14) bfPNr mfí"V iwfrZ ds fy, yksxksa dks dke djus ds fy, mRrsftr djus okyh izfØ;k ;kus %

¼v½ fu;a=.k ¼c½ fu;kstu

¼d½ vfHkizsj.k ¼M½ buesa ls ugha

(15) fuEufyf[kr esa ls dkSulk lapkyu dk ______ egRo ugha \

¼v½ loZO;kih dk;Z ¼c½ fujarj dk;Z

¼d½ nksuksa rjQ ds dk;Z ¼M½ lapkyu dk dk;Z
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(16) fuEufyf[kr esa ls dkSulk lapkyu dk oSf'k"V gS \

¼v½ lapyu ;kus dsoy vkns'k nsuk ugha ¼c½ ca/kudkjdrk

¼d½ Åij ls uhps dh fØ;k ¼M½ okrkoj.k

(17) fu;a=.k ;g izca/ku dk ______ dk;Z gSA

¼v½ igyk ¼c½ nwljk

¼d½ vafre ¼M½ rhljk

(18) dkSulk fu;a=.k ra= ;g vk/kqfud fu;a=.k ra= ugha \

¼v½ foÙkh; ¼c½ vads{k.k

¼d½ lefoPNsnu fo'ys"k.k ra= ¼M½ fu.kkZ;d iFk i)fr

(19) dkSuls ra= esa le; dks egRo fn;k tkrk gS \

¼v½ PERT ¼c½ CPM

¼d½ vankti=dh; fu;a=.k ¼M½ xq.k fu;a=.k

(20) vk;O;; ;g ______ gSA

¼v½ fu;kstu vkSj fu;a=.k dk ¼c½ lapyu dk

¼d½ leUo; dk ¼M½ buesa ls ugha 1×20=20

foHkkx—c
¼y?kwÙkjh iz'u½

1. izca/ku ;g lkewfgd izfØ;k gSA Li"V dhft,A 4

vFkok

gWFkkWuZ v/;;u fu"d"kZ dk o.kZu dhft,A 4

2. ßizca/kd fu;kstu dk dk;Z djrs gSaAÞ Li"V dhft,A 4

vFkok

ßizca/ku ;g T;knk le; ysus okyh izfØ;k gSÞ bl fo/kku ls vki lger gSaA Li"V dhft,A 4

3. foHkkxh;dj.k dh gkfu;ka Li"V dhft,A 4

vFkok

laxBu dh ladYiuk Li"V dhft,A 4

4. vfHkizsj.kk ;kus D;k \ 4

vFkok

leUo; izca/ku dk lkj gSA ;g le>kb,A 4
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5. fu;a=.k dh ifjlhek,a Li"V dhft,A 4

vFkok

fu;a=.k ds mís'; Li"V dhft,A 4

foHkkx—d
¼nh?kksZÙkjh iz'u½

1. izca/ku izfØ;k esa ekuoh; laca/kksa dk o.kZu dhft,A 8

vFkok

iz'kklu ,oa izca/ku budk varj Li"V dhft,A 8

2. iwokZuqeku dk vFkZ vkSj izfØ;k Li"V dhft,A 8

vFkok

iwoZr;kjh dk vFkZ vkSj vko';drk Li"V dhft,A 8

3. foHkkxh;dj.k esa dkSulk foHkkx mRikn fuekZ.k djrk gS \ lfoLrkj Li"V dhft,A 8

vFkok

js[kk laxBu ,oa LVkQ laxBu dk varj ,oa Qk;ns Li"V dhft,A 8

4. lapkyu dk vFkZ ,oa egRo Li"V dhft,A 8

vFkok

O;olk; esas vfHkizsj.k dk egRo Li"V dhft,A 8

5. ßfu;kstu ,oa fu;a=.kÞ ;g ijLij lacaf/kr gSA ;g Li"V dhft,A 8

vFkok

ßdeZpkfj;ksa dh dk;Z{kerk c<+kus ds fy, fu;a=.k tckcnkj gSAÞ Li"V dhft,A 8


