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Note :(—Attempt all questions.
SECTION—A

Multiple choice questions (1 mark each) :

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

Management is related to this factor

(a) Personal (b) Organization
(c) Any Person (d) None of these
Strategic management thought was proposed by

(@) J.W. Lawrence (b) Chester I. Bernard
(c) Henry Mintzberg (d) Lindal Derwik
Father of scientific management is
() EW. Taylor (b) Henry Fayol
(c) George Elton Mayo (d) Peter Drucker
Number of employees suggested by Taylor in an office is
(a) 3 (b) 5
(c) 6 (d) 4
is the primary function of management.
(a) Direction (b) Controlling
(c) Planning (d) Employee planning and development

Planning is for

(a) Present (b) Future

(c) (a) and (b) both (d) None of these
Planningis __ process.

(a) Physica (b) Intellectua
(c) Psychological (d) None of these
Planning is a base of

(@) Control (b) Forecasting
(c) Leadership (d) Motivation

YBC—13016 1 (Contd.)



(9) A group of people contributing to achieve a common goal is known as
(a) Management (b) Administration
(c) Organisation (d) None of these

(10) Organisation can be defined except .

(a) Process (b) Uniform

(c). A group of people (d) Production Process
(11) Line organizationis ____in nature.

(a) Bottom-up (b) Horizonta

(c) Top-down (d) Bottup-up and top-down

(12) Which of the following is not a feature of line organisation ?
(a) Efficiency
(b) Quick decision
(c) Coordination and synchronization
(d) Uncertain nature of authority and responsibility
(13) Efforts to bring uniformity in different departments is known as
(a) Organisation (b) Planning
(c) Coordination (d) Cooperation
(14) The process to inspire people to achieve the desired goal is known as
(a) Controlling (b) Planning
(c) Motivation (d) None of these
(15) Which of the following is not important in direction ?
(a) Overdl function (b) Continuous function
(c) Function of both sides (d) Function of direction
(16) Which of the following is a feature of direction ?

(a) Directing does not mean command (b) Mandatory

(c) Top to bottom approach (d) Environment
(17) Controlling isthe __ function of management.

(&) First (b) Second

(c) Last (d) Third
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(18) Which of the controlling technique is not a modern controlling technique ?

(a) Financial (b) Audit
(c) BEP (d) Decision making process
(29) In which technique, time factor has no importance ?
(a) PERT (b) CPM
(c) Budgetary (d) Quality control
(200 . isthe tool of income-expense.
(a) Planning and control (b) Direction
(c) Coordination (d) None of these 1x20=20
SECTION—B

(Short Answer Questions)

1. "Management is group process’. Explain. 4
OR

Explain the conclusions of Hawthorne Study. 4

2. "Managers perform the function of planning”. Explain. 4
OR

"Management is a time consuming process'.-Do you agree with this statement ? 4

3. Explain the disadvantages of departmentalization. 4
OR

Explain the concept of organisation. 4

4. Define motivation. 4
OR

Coordination is the essence of management. Explain. 4

5.  Explain the limitations of controlling. 4
OR

Explain the objectives of controlling. 4

SECTION—C

(Long Answer Questions)

1. Explain the role of human relations in management process. 8
OR
Differentiate between administration and management. 8
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2.  Explain the concept and process of forecasting. 8

OR

Explain the meaning and need of preparation. 8

3. Which product can be produced in departmentation ? Explain in detail. 8
OR

Distinguish between line and staff organisation. Also state their advantages. 8

4. Explain the definition and importance of direction. 8
OR

Explain the importance of motivation in a business. 8

5. "Planning and controlling are interrelated to each other". Explain. 8
OR

"Controlling is responsible for improved employee efficiency”. Explain. 8
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